Cost-Benefit Analysis of Introducing a New Component into Care
21/11/10

- can apply to a multitude of areas (staffing levels, equipment, new techniques or drugs)

Evidence

- strength of evidence

- more than one adequately powered prospective RCT

- internal validity of trials (adequate methodology)

- external validity of trials or supporting information (generalisability)
Patient Selection

- ability to accurately identify patients who will benefit from new component (decreases cost by decreasing number on inappropriately treated patients and also decreases potential harm)
Magnitude of Benefit

- NNT to achieve a specific outcome

- survival to discharge

- length of ICU stay

- ventilator free days

- 30 day survival

- 12 month survival
Additional Cost

- of achieving that outcome

- costs of hospitalisation or other care after survival

- comparison of costs generated or saved by alternative strategy

Source of Funding for Costs

- special grant (above and beyond budget)

- or additional costs paid from existing budget (requiring cost cutting in other areas)
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